Re: Item No. 15.1.4

April 29, 2025 HALIFAX

2026-2030 Strategic Planning
Process — Council Engagement

Halifax Regional Councill




Background

« 2026-2030 Strategic Plan is under development.

« Seeking Council’s approval on approach to
receiving feedback on the draft content of the
Strategic Plan.

* Feedback will inform further staff work to develop
and submit a final 2026-2030 Strategic Plan for
Regional Council approval.
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Strategic Planning Process
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Recommendation

That Halifax Regional Council adopt the strategic planning process as

set out in the discussion section of this report for the development of

the 2026-2030 Strategic Plan.

« The recommendation is specific to the Council Engagement
portion of the Strategic Plan development process.

« Council written feedback from May 5-14, 2025

« Council feedback informs final round of Priority Working Groups

« Staff recommends the final Strategic Plan is deliberated at
Committee of the Whole (in summer 2025).
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