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2026-2030 Strategic Planning Process

Background

• 2026-2030 Strategic Plan is under development.

• Seeking Council’s approval on approach to 
receiving feedback on the draft content of the 
Strategic Plan.

• Feedback will inform further staff work to develop 
and submit a final 2026-2030 Strategic Plan for 
Regional Council approval.
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2026-2030 Strategic Planning Process

Strategic Planning Process

Research 
Phase 

July –
October 

2024

Development 
of the draft 

Plan

October 2024

Councillor 
Input Period

February 
2024

Municipal 
staff refine 
the draft

March – April 
2025 

Online 
resident 

engagement 
period

April 1 – 23, 
2025 

2026-2030 
Strategic Plan 

Recommendation 
Report to 

Regional Council

Summer 2025

Councillor 
review 
period

May 2025

What is covered by 
the motion today

Final staff 
refinement

June 2025
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2026-2030 Strategic Planning Process

Recommendation

That Halifax Regional Council adopt the strategic planning process as 
set out in the discussion section of this report for the development of 
the 2026-2030 Strategic Plan.
• The recommendation is specific to the Council Engagement 

portion of the Strategic Plan development process. 
• Council written feedback from May 5-14, 2025
• Council feedback informs final round of Priority Working Groups 
• Staff recommends the final Strategic Plan is deliberated at 

Committee of the Whole (in summer 2025).




