
P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada   

Item No. 21.7 
 Halifax Regional Council

November 18, 2025

TO: Mayor Fillmore and Members of Halifax Regional Council

FROM: Brad Anguish, Acting Chief Administrative Officer

DATE: November 12, 2025

SUBJECT: 2026-2030 Strategic Plan / Action Plan

INFORMATION REPORT

ORIGIN

August 5, 2025, Halifax Regional Council motion (Item No. 15.1.2)

MOVED by Councillor Steele, seconded by Councillor Cleary

THAT Halifax Regional Council approve the 2026-2030 Strategic Plan and direct the Chief Administrative 
Officer to develop Action Plans and Budget and Business Plans in alignment with this Strategic Plan for a 
period of four fiscal years commencing 2026/27.

MOTION PUT AND PASSED

EXECUTIVE SUMMARY 

On August 5, 2025, Regional Council approved the 2026-2030 Strategic Plan, establishing the 
municipality's strategic direction for the next four years. The Strategic Plan Action Plan outlines the major 
initiatives and projects that the municipality intends to undertake over the next four years in support of the 
Strategic Plan and will guide the creation of the 2026/27 Budget and Business Plans and subsequent 
annual plans through the 2029/30 fiscal year. An accompanying Action Plan Feasibility assessment 
provides contextual information to support potential resourcing needs to deliver on the Action Plan. The 
Strategic Plan and its Action Plan are effective April 1, 2026.

BACKGROUND

The 2026-2030 Strategic Plan (the Plan, attachment 1) was approved by Regional Council on August 5, 
2025. Accompanying the Strategic Plan is the 2026-2030 Strategic Plan Action Plan (the Action Plan, 
attachment 2) that outlines the major projects and initiatives the municipality intends to undertake to achieve 
the Goals identified in the Strategic Plan. The Action Plan serves as the link between the Strategic Plan 
and the annual Budget and Business Plans, providing direction for business units to develop deliverables 
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for 2026/27 and beyond to 2029/30.  
 
Draft Strategic Indicators were provided to Regional Council on August 5, 2025.  Subsequently, Strategic 
Indicator suitability, data availability and quality were reviewed, resulting in the final Strategic Indicators in 
Attachment 3 (and reflected in the updated 2026-2030 Strategic Plan) . 
Changes to the Strategic Indicators are noted, including a rationale for removal or replacement. The 
attachment also provides descriptions and data sources for each of the selected Strategic Indicators. 
 
Following approval of the Strategic Plan in August, an amendment was made by staff to move Result SC-
07- -01 (previously under Goal SC-
07). This is reflected in the accompanying 2026-2030 Strategic Plan. 
 
The Action Plan and Strategic Indicators will be revisited as part of the multi-year strategic planning process, 
with a mid-cycle refresh of the Strategic Plan (if required) and Action Plan in 2027 ahead of the 2028/29 
budget and business planning cycle. Strategic Indicators may change year over year but will be subject to 
the processes outlined in the governance document. 
 
 
DISCUSSION 
 
2026-2030 Strategic Plan Action Plan 
 
The Action Plan was developed following a review of approved 2025/26 Budget and Business Plans, a 
scan of existing municipal strategies and plans, through collaboration with business units and strategic 
partners and consultations with members of Regional Council throughout the Strategic Plan development 
process. 
 
The Action Plan includes a mix of in-progress, planned, and future/intended major projects and initiatives 
that support achievement of the Strategic Plan. Many of the Actions align with major projects that are 
underway or significant planned investments in services or infrastructure that will deliver on Regional 

Annual budgets and business plans will be developed to outline 
specific deliverables that will advance the Strategic Plan and Action Plan.  
 
Actions are proposed to occur in specific years in the Action Plan but can be adjusted based on Regional 

instances where collaborative work with business unit or external partners will be required to successfully 
achieve the Action.  
 
The Action Plan may be subject to resourcing constraints and other variables. Operational realities, the 
capacity to deliver on capital projects, external funding availability and other factors may influence the ability 
to complete an Action or the timing of the Action. Resources required to deliver on these commitments will 
be included in annual budgets (operating and capital) and decisions of Regional Council on submitted 
Service Enhancements may impact Actions.  
 
Progress on the Actions will be reflected in annual progress reporting and will reflect any decisions that 
may impact the ability to carry out the Action Plan (or the Strategic Plan). Decisions on actions may affect 
performance on the Strategic Indicators that will be used to gauge achievement of Strategic Plan goals and 
intended results. 
 
Action Plan Feasibility Assessment 
 
To support the Action Plan, staff have conducted an Action-level Feasibility Assessment. The Feasibility 
Assessment provides a high-level estimate of the resources (staffing, infrastructure, and capital and 
operating funding) that are expected to be required for the completion of an Action. This Assessment is not 
a binding budgetary document, is based on a current state assessment and is intended to provide additional 
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context to support Regional Council decision-making on Actions.  
 
Where Regional Council has not yet received the Capital Plan, capital related resource requirements will 
be provided in January with the Capital Plan. There is the potential that some decisions may be made mid-
year on capital projects (e.g. Mill Cove, Scotiabank Centre), and that resourcing requirements for some 
Actions may need to be adjusted as more information becomes available. 
 
Alignment of the Action Plan to the 2026/27 Budget and Service Enhancements/Reductions (SER) 
 
Many of the Actions in the Action Plan can be delivered within existing resources. Where an Action requires 
additional resources for 2026/27, staff have submitted Service Enhancement requests that will accompany 
the 2026/27 Budget Direction report on November 19, 2025. Where applicable, proposed Service 
Enhancements are listed alongside the aligned Action in the Feasibility Assessment to show how these 
Enhancements are intended to support the Action Plan. Approved Service Enhancements will be built into 
the business unit budget and will be included in the proposed budget and business plan submitted in early 
2026. 
 
2026/27 Actions that are dependent on the approval of a Service Enhancement may need to be adjusted if 
the Service Enhancement is not approved, or if Regional Council chooses to adjust the Action Plan or the 
Strategic Plan. Pending Council decisions, staff will adjust the Action Plan accordingly. Action Plan 
adjustments may impact other municipal plans, strategies, projects or initiatives.  
 
 
FINANCIAL IMPLICATIONS 
 
There are no immediate financial implications to this report. Action Plan Actions may be subject to 
Regional Council approving resources to advance the work, operating and capital budget decisions, and 
external funding availability. Impacts to the Action Plan, business unit plans, or aligned organizational 
strategies and plans that may be affected by decisions on the Strategic Plan and/or Action Plan will be 
assessed and communicated to Council. 

 
COMMUNITY ENGAGEMENT 
 
While no targeted community engagement was undertaken in development of the Action Plan or the 
Strategic Indicators, the development of the Strategic Plan was informed by the 2024 Resident Survey, 
presented to Regional Council on January 14, 2025, and a Shape Your City Survey, presented to Regional 
Council at the May 2025 workshops.  
 
 
LEGISLATIVE AUTHORITY 
 
Halifax Regional Municipality Charter clause 35 (1)(b), as follows: 
 
35 (1)  The Chief Administrative Officer shall  

 
(b)  ensure that the annual operating and capital budgets are prepared and submitted 

  to the Council. 
 
ATTACHMENTS 
 
Attachment 1  2026-2030 Strategic Plan 
Attachment 2  2026-2030 Strategic Plan  Action Plan 
Attachment 3  2026-2030 Strategic Plan  Strategic Indicators  Descriptions and Sources 
Attachment 4  2026-2030 Strategic Plan  Action Plan Feasibility Assessment 
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The Halifax Regional Municipality is the largest municipal jurisdiction in Atlantic Canada and one of the 
fastest growing regions in the country. As a home to diverse groups and cultures, the municipality serves 
a population of over 502,000 residents across more than 200 individual communities and 
neighbourhoods - providing a wide range of municipal programs and services. Considering the 
municipality has seen an average growth rate of 2.8 per cent since 2020, Supporting Growth was 
selected as the theme of the 2026-2030 Strategic Plan. Driven by the rapidly growing population, the 
2026-2030 Strategic Plan aims to address the impacts of growth on the municipality and the services 
provided to residents. 

Regional Council, comprised of the Mayor and 16 Councillors, serves as the governing authority for 
Halifax’s 16 districts. As the municipality’s legislative and governing body, Regional Council is responsible 
for establishing municipal policies and by-laws and setting the strategic direction for the organization. 
This direction is carried out by Chief Administrative Officer and a workforce of approximately 5,000 
municipal employees. 

This four-year Strategic Plan reflects close collaboration between Regional Council and the 
Administration and is shaped by the priorities of our communities. Key municipal services delivered 
under this leadership include fire and emergency response, community safety, public transit, policing, 
waste management, parks and recreation, infrastructure, community development planning and 
environment and climate action.  

The 2026-2030 Strategic Plan will guide the alignment of operational and capital budgets to ensure the 
successful implementation of the Strategic Plan’s goals and its associated Action Plan. The municipality 
remains committed to service excellence and a disciplined, responsible approach to fiscal management. 
This approach helps to ensure financial stability, while at the same time delivering strong value to 
residents and making prudent investments in the future.



This is our Moment. This is our Plan.

On behalf of Regional Council, I am pleased to share Halifax Regional 
Municipality’s 2026-2030 Strategic Plan.

This plan reflects the voices of residents, businesses, and communities 
across our diverse municipality. Through conversations, consultations, and 
collaboration, we’ve heard clearly where our focus needs to be. The 
priorities outlined here have been shaped by that feedback and by the 
determination, creativity, and resilience of Haligonians who make our 
region stronger every day.

As our population surpasses half a million, we continue to grow. New developments, businesses, and ideas 
are reshaping the municipality into a more dynamic, inclusive, and forward-looking region. Billions of 
dollars in housing, transit, community facilities, and infrastructure projects are underway or on the 
horizon. These investments will help us meet the needs of today while preparing for tomorrow.

These are not ordinary times. But that is exactly what makes this moment such a powerful opportunity. As 
the economic engine of Nova Scotia, what happens in the municipality has a province-wide impact. In the 
face of global uncertainty, we must think boldly and act decisively, turning today’s challenges into 
tomorrow’s opportunities.

We have what it takes: the people, the environment, the economy, and the culture to build a more 
connected, inclusive, and resilient region. We will achieve this by focusing resources on delivering core 
services, making smart municipal investments, and strengthening partnerships. By embracing meaningful 
change and collaboration, we can make real progress.

This plan focuses intentionally on housing, mobility, and affordability: the essential building blocks for 
complete communities and long-term sustainability. These are the investments that will shape a better 
future for generations to come.

I want to thank our municipal staff for their tireless commitment and dedication to serving our 
communities. Regional Council will continue to work closely with the CAO and our municipal team to 
deliver on this Plan and ensure we meet the needs of all residents.

Together, we will continue to improve, innovate, and remove barriers and always be guided by a “yes, we 
can” mindset. Let’s get to work.





With our vision, mission, and values always at the heart of what we do, 
the 2026-2030 Strategic Plan establishes the work of the municipality 
over the next four years and drives the efforts of thousands of municipal 
employees across our diverse business units. 

I’d like to thank all of those who have shaped this plan through surveys 
and public engagement. Your feedback helps us stay accountable and 
align long-term goals and operational plans.

The municipality’s approach is rooted in service excellence, equity, 
diversity, inclusion and accessibility, and environment and climate action, ensuring we meet the needs 
of today and prepare for tomorrow. The Strategic Plan enables our administration to allocate resources 
appropriately to ensure effective budgeting, business planning, and capital planning. A significant 
portion of our work is informed by the capital budget – our financial plan for long-term municipal 
investments in the region, such as new buildings, equipment and infrastructure. The 2026-2030 capital 
budget will invest over $1.7 billion in the next four years to help us deliver on Regional Council’s 
Priorities – Enabling Prosperity, Strengthening Communities and Moving Better.  

As an organization, we will also advance our Administrative Priorities – Responsible Administration and
Our People. In alignment with our values, these priorities clearly outline how we will conduct our work 
and ensure we are set up for success in delivering municipal programs and services.

There are many challenges and opportunities ahead of us. We look forward to collaborating internally, as well 
as with our government and community partners, to achieve shared goals, navigate complex issues and drive 
meaningful, lasting change in the region. 

Municipal governments are on the frontlines of public service. With this Plan as our roadmap, we’ll 
closely track our progress and work together to serve the needs of all residents for the next four years 
and beyond.

Kind regards,

Cathie O’Toole
Chief Administrative Office



The 2026-2030 Strategic Plan articulates the municipality’s vision, mission and values, and establishes key 
priorities now and into the future. The four-year plan is developed at commencement of the term of Regional 
Council, and the execution of the plan is governed by the 2026-2030 Strategic Plan Governance Framework.   

The Strategic Plan is accompanied by an Action Plan that informs budget and business plans, which ultimately 
direct municipal employee work.  

 

Strategic Plan Priorities 
The plan defines two key streams of focus: Council Priorities, which outline the goals and areas of focus for 
Regional Council, and Administrative Priorities, which guide the actions of the Administration in advancing 
both Council’s goals and broader organizational objectives.  

Three Council Priorities – Enabling Prosperity, Strengthening Communities and Moving Better – and two 
Administrative Priorities – Responsible Administration and Our People – align to the vision, mission and 
values and provide strategic direction for the term of the Strategic Plan.   

Council Priorities are established by Regional Council and reflect the municipality’s most pressing needs and 
biggest opportunities. Administrative Priorities are established by the Chief Administrative Officer, in 
collaboration with municipal leadership and employees, and outline the roadmap for the organization to 
deliver programs and services to advance Council Priorities.  

  



Strategic Plan Framework

 
Strategic Lenses 
The 2026-2030 Strategic Plan adopts the use of Strategic Lenses as part of the strategic planning framework. 
This is a reflection that the municipality has matured and is ready to embed equity, diversity, inclusion, and 
accessibility, environment and climate action, and service excellence in operational decision making. Strategic 
Lenses should not be a special strategic, or temporary initiative – they are how the municipality must conduct 
day to day business on an on-going basis. Strategic Lenses enable the municipality to consider a problem, 
decision or action from different points of view. In doing so, the municipality ensures the resident experience 
is reflected in its work. 

The municipality values, understands, and draws upon the diverse views, ideas, lived experiences, skills and 
knowledge of its residents and employees. In its decision-making, the municipality applies the EDIA lens to build 
more inclusive communities, programs, and services and to actively remove systemic barriers. This approach ensures 
that all voices across the region are considered in shaping the future, promoting fairness and access for everyone.  



The municipality integrates environment and climate action in all corporate and community planning, 
policies, infrastructure, investments and services to achieve success in addressing the climate crisis 
and protecting the environment. Achieving net-zero emissions, safeguarding communities and 
infrastructure and protecting ecosystems are paramount in the municipality’s decision-making.  
 

The municipality applies evidence-based decision-making, effective risk management, quality management, 
and resident-centric planning. By applying a Service Excellence lens, the municipality manages risks and 
opportunities while focusing on continuous improvement, modernization and service quality. This approach 
ensures the organization remains adaptable, resilient and committed to enhancing overall performance and 
the resident experience.   

 

Measuring the Success of the Strategic Plan 
The Strategic Plan will be monitored and measured to assess progress using Strategic Indicators1 – Priority 
Indicators will be used to gauge the progress of each Priority and Performance Indicators will measure 
progress toward Goal Results.  

 Priority Indicators are not timebound to the Strategic Plan and there may be shared accountability 
for progress towards the vision – other entities outside of the municipality play a role. They answer 
the question, “Is the municipality doing the right thing(s)?”  
 

 Performance Indicators are timebound to the Strategic Plan and are mostly or fully tied to the 
municipality for execution. They answer the question, “How well is the municipality achieving its 
goals?” 
 

Starting the second year of the Strategic Plan, Strategic Indicators will be reported annually, values will 
be compared to targets and actual trends will be compared to desired trends. This analysis will be 
provided publicly via a strategic dashboard and an annual Performance Report.  

 

 

 

 
1 This measurement framework is based on the Results-Based Accountability Framework outlined in Trying Hard is Not 
Good Enough by Mark Friedman.  



2026-2030 Strategic Plan – Overview 

 

 



2026-2030 Strategic Plan Governance Framework 

  

Administration preparation 

Regional Council sworn in 

2024/25 

2026-2030 Strategic Plan Development  

2026-2030 Strategic Plan Launch  

Action Plan Development  

2025/26

  
  

2026-2030 Strategic Plan Implementation 

Action Plan Implementation  

2026/27 

Action Plan Implementation  

Progress Report: Action Plan  

Action Plan Development  

2027/28 

  
  

Performance Report: Action Plan  

Strategic Plan Mid-Plan Review and Evaluation  

Action Plan Confirmation  

Action Plan Implementation  

Progress Report: Action Plan  

Performance Report: Action Plan  

2028/29 

Action Plan Implementation 

Progress Report: Action Plan  

Performance Report: Action Plan  

2029/30 

  
  

Progress Report: Action Plan  

Performance Report: Action Plan  

2026-2030 Strategic Plan Final Report

2030/31 
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Introduction Page 1

Introduction  

The 2026-2030 Strategic Plan Action Plan (Action Plan) outlines the work that the administration 
will undertake to progress the goals set by council in the Strategic Plan and it is the bridge 
between the Strategic Plan and the daily work conducted by the business units.  

Actions are numbered according to their associated goal. Each Action is assigned a lead 
business unit; however more than one business unit may contribute to its completion. Years are 
assigned for each action based on the timeline of the Strategic Plan. Strategic Indicators are 
listed alongside each priority and goal.  

The Action Plan will be revisited and reconfirmed at the mid-point of the Strategic Plan cycle, 
effective 2028/29.  

Business Unit/Office legend:  

CAO Chief Administrative Officer Business Unit     

CPS Commissioner of Public Safety 

CS Community Safety  

FAM Finance & Asset Management  

HR Human Resources  

HRFE Halifax Regional Fire & Emergency  

HRP Halifax Regional Police  

IT Information Technology  

Library Halifax Public Libraries  

LRIS Legal, Risk & Insurance Services 

MPO Major Projects Office 

P&D Planning & Development 

P&R Parks & Recreation 

PFE Property, Fleet & Environment 

PW Public Works 

SITP Strategic Infrastructure & Transportation Planning 

Transit Halifax Transit 

 
 

 





















  



















Attachment 3

            Strategic Indicator Descriptions and Sources 1 

2026-2030 Strategic Plan  Strategic Indicator 
Descriptions and Sources 
Descriptions of each indicator are provided below with general sources provided in brackets (). 
I  for reporting.  

Some indicators proposed on August 5th have been removed and are identified below with a 
rationale for removal. 

adequately. 

Enabling Prosperity  Priority Indicators 

Priority Indicator Description 

Percent of population within the Urban 
service boundary. 

Estimated percentage of population living within the 
geographic boundaries of the Urban service boundary 
(Statistics Canada). 

Housing starts   A housing start is defined as the beginning of 
construction work on the building where the dwelling 
unit will be located. This can be described in two ways: 
the stage when the concrete has been poured for the 
whole of the footing around the structure or an 
equivalent stage where a basement will not be part of 
the structure (Canada Mortgage and Housing 
Corporation).   
 

Housing completions A housing completion is defined by the municipality as 
when the occupancy certificate has been issued 
(municipal data). 

Households that spent 30% or more of 
income on shelter costs 

This indicator has been removed due to infrequent 
data availability. A suitable replacement will be 
identified. 

Total construction value of building 
permits 

The total construction value for building permits 
(Residential, Mixed-Use & Commercial) issued in the 
given year (municipal data). 
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            Strategic Indicator Descriptions and Sources 2 

Priority Indicator Description 

Total population Population estimates for the Halifax Regional 
Municipality (Statistics Canada). 

Percentage of municipal infrastructure at 
high risk due to climate impacts (future) 

This indicator has been removed due to 
unavailability of data. 

Industrial real estate vacancy rate  Industrial space availability rate (CBRE, Industrial 
MarketView). 

Commercial Tax Base This indicator has been removed due to low 
suitability as a Priority Indicator.  

Gross Domestic Product (real 2017 $ 
millions) 

Gross Domestic Product (GDP) is a measure of the 
market value of all the final goods and services 
produced within the municipality in real 2017 dollars 
(Conference Board of Canada). 

Unemployment Rate Number of unemployed persons compared to available 
labour force size (Statistics Canada). 

Enabling Prosperity  Performance Indicators 

Goal  Performance Indicator Description 

EP-01 Percentage of new household 
permits in the Urban service 
area boundary (Target 75%) 

The percentage of new building permits issued, 
associated to housing, within the Urban service area 
boundary (municipal data). 

EP-01 Percentage of permits issued 
within 500 metres of a transit 
stop 

The percentage of new building permits issued, 
associated to housing, within 500 metres of a Halifax 
Transit bus stop (municipal data).  

EP-02 Average days to issue permit 
for new construction 
(Residential Permit and Mixed-
Use & Commercial Building 
Permit)  

Average number of days between application submitted 
and permit issued for Residential and Mixed-Use & 
Commercial Building Permits (municipal data).  
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Goal  Performance Indicator Description 

EP-02 Percentage of building 
inspections completed within 2 
days 

Percentage of building inspections completed within 
two days, based on the total completed inspections 
(municipal data). 

EP-02 Average days to complete file 
 planning applications  

This indicator has been removed due to low 
suitability as a Performance Indicator. 

EP-02 Number of new high-density 
residential units from permits 
issued  

Number of new high-density residential units resulting 
from permits issued (Regional Centre, Suburban & 
Rural) (municipal data). High density units are defined 
as buildings with greater than 6 units, or mixed with 
commercial space. 

EP-02 Number of new low-density 
residential units from permits 
issued 

Number of new low-density residential units resulting 
from permits issued (Regional Centre, Suburban, Rural) 
(municipal data). Low density units are defined as 
buildings with 6 units or less. 

EP-02 Total number of new 
residential units from permits 
issued  

Total number of new residential units resulting from 
permits issued (Regional Centre, Suburbs, Rural) 
(municipal data). 

EP-02 Number of housing units 
supported through the 

housing grants 

The number of affordable housing units awarded 
funding through the municipal Affordable Housing Grant 
Program. The program is open to all registered non-
profit or charitable organizations for costs associated 
with the development, renovation, or purchase 
(including land) of affordable housing units (municipal 
data).  

EP-02 Number of new affordable 
housing units realized through 

affordable 
housing grants 

The number of new affordable housing units which 
received occupancy, supported by the municipal 
Affordable Housing Grant Program. The program is 
open to all registered non-profit or charitable 
organizations for costs associated with the 
development, renovation, or purchase (including land) 
of affordable housing units. 
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Goal  Performance Indicator Description 

EP-03  Percentage of HalifACT 

complete 

This indicator has been removed due to low 
suitability as a Performance Indicator. 

EP-03  Value of funded Build-Back-
Better projects 

The dollar value of funded Build-Back-Better projects 
after disaster events that incorporate resilience 
measures in repair and replacement work (municipal 
data). 

EP-04 Industrial Park sales The  industrial land sales per year (in 
acres) (municipal data). 

EP-04 Combined nights sold  Total number of overnight room nights sold in hotels 
and short-term rentals in the municipality (Discover 
Halifax Annual Report).  

EP-04 Total number of air 
passengers arriving to and 
departing from Halifax 

Total number of air passenger enplaned or deplaned 
and plane trips from Halifax Stanfield International 
Airport (Halifax Stanfield International Airport and 
Statistics Canada, Aircraft Movement Statistics). 

EP-04 Total number of cruise 
passengers arriving to Halifax 

Total number of cruise passengers arriving to Halifax 
(Port of Halifax, Cargo & Cruise Statistics). 

EP-04 Value ($) of Social Value 
Procurement contracts 
awarded 

The sum of all procurement transactions with a social 
benefit alignment as described in AO 2022-012-ADM 
including direct and indirect benefits. 

EP-04 Total Direct Expenditure 
(Events East)  

Direct expenditures measure the estimated impact of 
the events hosted by Events East Group, using a 
methodology and calculation developed through 
analysis of historical and average attendees and event 
organizer spending (Events East Annual Report).  

EP-04 Successful bids, economic 
impact  Discover Halifax  

The estimated economic impact (in dollars) of 
successful bids (Discover Halifax Annual Report). 

EP-04 -
Signature Events economic 
impact  

The economic prediction of all ten signature municipal 
events based on the Economic Impact Calculator from 
Discover Halifax (municipal data).  
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Goal  Performance Indicator Description 

EP-05 Number of active businesses "Active" businesses are those with current or recent 
filings through various tax programs (Statistics 
Canada). 

EP-05 Business Confidence Index The Business Confidence Index is calculated based on 
five questions that cover the past, current, and future 
performance of the municipality's economy as well as 
its performance relative to other cities (Halifax 
Partnership Index, Narrative Research, Business 
Confidence Survey (Various)). 

EP-05 Labour Force Participation 
Rate 

The percentage of the working-age population that is 
either employed or actively seeking employment based 
on the Labour Force Survey issued by Statistics 
Canada. 

Strengthening Communities  Priority Indicators 

Priority Indicator  Description 

Individuals Experiencing Homelessness The number of individuals experiencing homeless 
during the Point-in-Time Survey, which is a coordinated 
data collection strategy that counts the number of 
people experiencing homelessness in a region within a 
24-hour period. It provides an estimated snapshot of a 

count collects data on the number of individuals and 
families experiencing homelessness (Point in Time 
Count Report provided by the Affordable Housing 
Association NS). 

Percentage of Individuals Living in Food 
Insecure Households  

The percentage of residents living in households that 
experience inadequate or insecure access to food 
(Statistics Canada Census and Canadian Income 
Survey). 

Quality of Life Index (survey-based) Percentage of residents that responded "Very Good" or 
"Good" to the following question: How would you rate 
the overall quality of life in the Halifax region? 
(municipal data) 
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Priority Indicator  Description 

Perceptions of Well-being (survey-
based) 

Results from asking survey participants 'Using a scale 

life nowadays. Measured via the Halifax 
annual City Matters Survey. 

Crime Severity Index The Crime Severity Index (CSI) measures changes in 
the level of severity of crime year to year, with a higher 
rating for more serious crimes and based to 100 
(Statistics Canada).   

Perception of Safety Index (survey-
based) 

Percentage of residents who report feeling very safe or 
reasonably safe when walking alone in their 
neighbourhoods during the day, after dark, and in the 
downtown areas at night (Halifax and Dartmouth) 
(Resident Survey, municipal data). 

Fire-related fatalities per 100,000 Number of fatalities caused by fire-related incidents per 
100,000 population (municipal data, Statistics Canada). 

Sense of Community Belonging (survey-
based) 

Percentage of residents who feel connected to their 
neighbourhood (Resident Survey, municipal data). 

Number of registrants in recreational 
programs 

Total number of participants registered in recreation 
programs for all municipally owned, operated and 
partner-operated facilities (municipal data). 

Percentage of population with an active 
library card 

The percentage of the population of the municipality 
that have an active (registered, updated, used) library 
card in the most recent 3 years (municipal data). 

Cost of climate events to the community Insured losses to community from climate events 
(Insurance Bureau of Canada). 

Cost of climate events to Halifax 
Regional Municipality 

Tracked costs associated with municipal response and 
recovery during climate events (municipal data). 

Greenhouse Gas Emissions per Capita Total greenhouse gases in tonnes -CO2 equivalent 
units generated by all activities within the municipality 
per capita (based on a calendar year) (municipal data, 
Statistics Canada). 
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Priority Indicator  Description 

Green area per 100,000 population 
(future) 

Total green area in the municipality per 100, 000 
population (municipal data, Statistics Canada).   

Number of days with water restrictions 
enforced (future) 

To be determined. 

Strengthening Communities  Performance Indicators 

Goal Performance Indicator  Description 

SC-01 Number of participants in crisis 
prevention and preparation 
training (public safety) 

The total number of participants, including municipal 
employees and volunteers, trained on crisis prevention 
and preparation training (public safety) annually 
including Non-Violent Crisis Intervention, Mental Health 
First Aid, Bystander Intervention Training, etc. 
(municipal data). 

SC-01 Number of Community Wildfire 
Risk Assessments completed 

The annual number of Community Wildfire Risk 
Assessments completed (municipal data). 

SC-01 Number of Advanced 
FireSmart Home Assessments 
completed 

The annual number of Wildfire Risk Assessments 
completed (municipal data). These are inspections 
requested that assess wildfire risk of properties using 
the Fire Smart standard (municipal data). 

SC-01 Percentage of Business 
Continuity Plans tested and 
trained in a year 

The percentage of Business Continuity Plans that have 
been tested for effectiveness and/or employees that 
have been trained for implementation (municipal data). 

SC-01 Percentage of municipal 
facilities assessed (building 
condition assessment) 

The percentage of municipal buildings that have 
undergone formal building condition assessment within 
a designated cycle (municipal data). 

SC-01 Percentage of at-risk 
communities lacking 
secondary egress routes 
prioritized in capital planning 
budget (future) 

This indicator has been removed due to 
unavailability of data. 

SC-01 Percentage of fire inspections 
cases completed (vs target) 

The proportion of Fire Inspection Cases completed 
versus the legislative requirement (municipal data). 
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Goal Performance Indicator  Description 

SC-02 Number of registrants 
hfxALERT 

Number of people who have registered to receive 
notifications via hfxALERT (municipal data). 

SC-02 Effective Firefighting Force (% 
of times met) 

The percentage of incidents in urban areas where the 
Effective Firefighting Force (EFF) target is met. Halifax 
Regional Fire & Emergency
or equal to 14 firefighters on the scene of a structure 
fire within 11 minutes. This target applies to areas with 
a population density of at least 100 people per square 
kilometre (municipal data). 

SC-02 First unit on scene to Urban 
medical incidents (% within the 
standard) 

The percentage of times where the first on scene fire 
apparatus arrived at a medical incident location within 
Regional Council-approved response time standard for 
HRM (Halifax Regional Municipality) urban areas 
(municipal data). 

SC-02 First unit on scene to Rural 
medical incidents (% within the 
standard) 

The percentage of times where the first on scene fire 
apparatus arrived at a medical incident location within 
Regional Council-approved response time standard for 
HRM (Halifax Regional Municipality) rural areas 
(municipal data). 

SC-02 First unit on scene to Rural fire 
incidents (% within the 
standard) 

The percentage of times where the first on scene fire 
apparatus arrived at a fire incident location within 
Regional Council-approved response time standard for 
HRM (Halifax Regional Municipality) rural areas 
(municipal data). 

SC-02 First unit on scene to Urban 
fire incidents (% within the 
standard) 

The percentage of times where the first on scene fire 
apparatus arrived at a fire incident location within 
Regional Council-approved response time standard for 
HRM (Halifax Regional Municipality) urban areas 
(municipal data). 

SC-02 Number of major service 
disruptions (future) 

This indicator has been removed due to 
unavailability of data. 

SC-02 Number of people accessing 
alternative (policing) response 
services (future) 

The count of individuals who use alternative or 
community-based programs like crisis intervention 
teams, mental health outreach etc. (municipal data). 
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Goal Performance Indicator  Description 

SC-03 Number of people sleeping 
rough 

The number of tents or similar structures in municipal 
dedicated & non-designated locations. 

SC-03 Number of designated 
encampments 

The total number municipal dedicated outdoor 
encampments where individuals experiencing 
homelessness are residing (municipal data). 

SC-04 Number of Community Grants 
issued by type 

The number of awarded Community Grants annually by 
tier. The program provides annual cash grants to 
registered non-profit organizations and charities located 
throughout the Halifax region (municipal data). 

SC-04 Number of youth participants 
in crime prevention focused 
programming 

The number of youths engaged in programs aimed at 
preventing criminal behavior through education, 
recreation, and community involvement (municipal 
data). 

SC-04 Kilograms of food distributed Total weight of food distributed into communities by the 
municipality's Mobile Food Market annually (municipal 
data). 

SC-04 Annual Library uses per 
person 

The number of visits, loans in-person and online, 
program attendance, Wi-Fi use etc. per person 
(municipal data). 

SC-04 Number of multicultural events 
supported by the municipality 

The total number of community-led multicultural events 
that received municipal support (e.g. funding, facilities 
etc.) (municipal data). 

SC-05 Number of municipal buildings 
meeting accessibility 
standards 

The number of municipally owned buildings meeting 
applicable accessibility standards (municipal data). 

SC-05 Proximity to recreation 
facilities and assets (future) 

To be determined. 

SC-05 Number of clients in Affordable 
Access Program recreation 
services 

Number of clients in the Affordable Access Program 
(municipal data limited to municipally owned and 
operated sites) (municipal data). 
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Goal Performance Indicator  Description 

SC-05 Number of inclusion support 
recreation participants (future) 

To be determined. 

SC-05 Number of recreational staff 
available for inclusion support 

The total active number of recreational staff available 
for inclusion support (these are staff specifically hired 
as inclusion support staff, specialized inclusion support 
staff or inclusion coordinators) (municipal data). 

SC-06 Energy supplied though public 
HRM charging infrastructure 
(kWh) 

Total cumulative amount of electricity dispensed to 
electric vehicles in kWh though municipally owned and 
operated public EV chargers. 

SC-06 Total capacity of solar electric 
approved through the Solar 
City Program (MW) 

Total cumulative capacity in megawatts (MW) Direct 
Current (DC) of solar electric approved for financing 
through the Solar City Program (municipal data). 

SC-06 Cumulative capacity of net-
metered solar installed (MW)  

Cumulative amount of power from installed solar energy 
systems that are tied to the grid, measured in 
megawatts (MW). 

SC-06 Residential waste diversion 
rate 

This indicator has been replaced by Waste disposal 
rate. 

SC-06 Waste disposal rate (Kg per 
capita) 

Total amount of solid waste disposed per capita  
household and commercial (municipal data). 

SC-07 Hectares of purchased or 
newly received parkland 
(future) 

To be determined. 

SC-07 Number of naturalization 
projects completed within a 
park per year 

The number of projects completed whereby an 
ecologically based approach to landscape management 
enhances biodiversity and ecological resilience in the 
urban landscape using native or non-invasive-adapted 
plant species including flowering perennials, grasses, 
shrubs, and trees (municipal data).   

SC-07 Number of nature-based 
solutions implemented by the 
municipality in a year   

Green-infrastructure and naturalization projects on the 
right-of-way, at corporate buildings and other municipal-
led projects (municipal data). 
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Goal Performance Indicator  Description 

SC-07 Number of trees planted Annual number of trees planted in the municipality 
(municipal data). 

SC-07 Area of urban agriculture on 
municipal land 

Total designated area of urban agriculture used for food 
production (municipal data, Statistics Canada). 

SC-07 Percentage of water 
(recreational) quality guideline 
exceedance 

The percentage of monitoring results that exceed 
Health Canada's water quality guidelines for 
recreational water usage for E. Coli or cyanobacteria 
levels on supervised beaches throughout the summer 
in the municipality (municipal data). 

SC-07 Wildfire damage acreage This indicator has been removed due to low 
suitability as a Performance Indicator. 

Moving Better  Priority Indicators 

Priority Indicator  Description 

Injury/fatal collisions per 100,000 
population by mode (vehicle, pedestrian, 
cyclist) 

Number of fatal and injury collisions per 100,000 
population (per calendar year, provincial and municipal 
right of ways, municipal data and Statistics Canada). 

Transit boardings per capita Total annual transit boardings  Conventional, Access-
A-Bus, Ferry per capita (municipal data, Statistics 
Canada). 

Access-A-Bus trips per capita Number of Access-A-Bus trips per capita (municipal 
data, Statistics Canada). 

Mode Share  Sustainable Travel Modes 
(cyclist, pedestrian/rolling, Transit) 

Percentage of people travelling from place of residence 
to place of work by cyclist, pedestrian/rolling, Transit 
(Census, Statistics Canada).1 

 

1 The source may be changed to increase availability of information throughout the 2026-30 Strategic 
Plan. 
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Priority Indicator  Description 

Commute duration by mode Average commute duration for all modes of travel 
(automobiles, transit, walking/rolling, and cycling) 
travelling from place of residence to place of work 
(Census, Statistics Canada). 2 

Vehicle ownership per capita The total number of vehicles (motorcycles and 
passenger vehicles) registered per person in the 
municipality (Province of Nova Scotia, Statistics 
Canada). 

Number of electric vehicle charging 
stations (community-wide) 

Total number of public electric vehicle charging stations 
in the municipality  Level 2 and direct current fast 
chargers (Natural Resources Canada). 

Moving Better  Performance Indicators 

Goal Performance Indicator  Description 

MB-01 Average bus travel time at 
corridors    

This indicator has been replaced by Percentage of 
Transit Priority Corridors with transit priority. 

MB-01 Traffic peak duration and 
spread 

Duration of peak period and spread of traffic volumes 
throughout the day at select screen lines (fixed routes 
used for traffic analysis), where data is available 
(municipal data). 

MB-01 Percentage of Transit Priority 
Corridors with transit priority 

Percentage of Transit Priority Corridors that have 
completed/built transit priority measures (bus lanes, 
queue jumps, etc.), as well as percentage of Transit 
Priority Corridors that are in planning and design. 

MB-01 90th Percentile travel time  
emergency response (rural 
and urban) 

The time (minutes) within which 90% of the first units 
arrive to an emergency scene from the time a 
municipally owned emergency vehicles (fire) is on route 
to the incident (municipal data). 

 

2 The source may be changed to increase availability of information throughout the 2026-30 Strategic 
Plan. 
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Goal Performance Indicator  Description 

MB-02 Hours of lost service  bus and 
ferry  

Hours of service not provided or cancelled due to 
weather, vehicle breakdown, traffic, etc. (municipal 
data). 

MB-02 Overall network on-time 
performance  

Percentage of buses arriving at scheduled time points 
not more than three minutes later than scheduled 
(municipal data). 

MB-02 Number of Transit boardings Total annual transit boardings  Conventional, Access-
A-Bus, Ferry (municipal data). 

MB-03 Percentage of trips provided 
by Access-A-Bus annually of 
demand  

The percentage of requested trips that become actual 
operated trips. Also referred to as "Activation rate", trips 
may not operate due to multiple reasons like no show, 
cancelled by client, client trip refusal, etc. (municipal 
data). 

MB-03 Percentage of residents within 
400 metres of an All Ages and 
Abilities ('AAA') bikeway facility 

Percentage of residents living within 400m of all ages 
and abilities bikeway facility within the Urban Transit 
Service Boundary (municipal data).  

MB-03 Percentage of residents living 
within 500 metres of a transit 
stop  

Percentage of residents living within 500m of a transit 
stop within the Urban Transit Service Boundary 
(municipal data). 

MB-03 Number of electric vehicle 
charging stations installed by 
the municipality  

The number of publicly available electric vehicle 
charging stations installed by the municipality 
(municipal data). 

MB-03 Average daily bicycle 
volume (at specific locations) 

The average number of bicycles counted daily at 
designated cycling infrastructure points to promote 
sustainable transportation mode (municipal data). This 
data is only available on corridors with permanent 
counters (e.g., Lower Water, Hollis, South Park, etc.).  

MB-03 Number of bus stops upgraded 
to meet accessibility standards 
(compared to target)  

Number of bus stops upgraded to meet accessibility 
standards (municipal data). 
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Goal Performance Indicator  Description 

MB-03 Number of accessible features 
installed vs. target (curb-cuts, 
Accessible Pedestrian Signals, 
attention tactile warning 
indicators)  

Total number of new accessibility features installed or 
upgraded across the municipal transportation network 
including curb-cuts, Accessible Pedestrians Signals, 
and attention tactile warning indicators (municipal data). 

MB-04 Number of fatal and injury 
collisions  HRM jurisdiction 
(by mode) 

Number of fatal and injury collisions per 100,000 on 
population on roads within the Halifax Regional 

 (per calendar year, municipal 
right of ways, municipal data and Statistics Canada). 

MB-04 Number of Halifax Transit 
security incidents (future)  

Measures security and escalated incidents occurring in 
or on Halifax Transit vehicles, vessels or infrastructure 
(municipal data).  

MB-04 Percentage of road safety 
measures implemented (of 
target)  

This indicator has been removed due to low 
suitability as a Performance Indicator. 

MB-05 Percentage of routes meeting 
ridership guidelines (future) 

To be determined. 

MB-05 Number of passenger 
overloads (exceeds passenger 
capacity)  

Number of reported instances where passenger volume 

were denied entry (municipal data). 

MB-06 Total annual KM of new 
sidewalk   

The length (kms) of sidewalk added across the 
municipality annually (municipal data). 

MB-06 Total annual KM of bike lanes 
and local street bikeways  

The length (kms) of bike lanes and local street 
bikeways added across the municipality annually 
(municipal data). 

MB-06 Total annual KM of multi-use 
pathways constructed   

The length (kms) of multi-use pathways added across 
the municipality annually (municipal data). 
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Goal Performance Indicator  Description 

MB-07 Percentage of sidewalks in fair 
condition and poor condition  

The percentage of municipal sidewalks rated in poor 
condition (greater than 40 per cent of sidewalk panels 
are defective in a block) (municipal data).   

or 

The percentage of municipal sidewalks rated in fair 
condition (greater than 20 per cent but less than 40 per 
cent of sidewalk panels are defective in a block) 
(municipal data). 

MB-07 Network average Pavement 
Quality Index (0 to 100) 

The Pavement Quality Index (PQI) is a measure of the 
surface distress (Pavement Condition Index  PCI), and 
roughness (Ride Condition Index  RCI)  100 is best, 
0 is worst. The PQI that is reported is the Network 
Average PQI (municipal data). 

MB-07 Transit buses  Mean 
Distance Between Failures  

Average distance travelled by conventional transit 
buses before experiencing a mechanical or technical 
failure that results in service disruption (municipal data). 

Responsible Administration  Priority Indicators 

Priority Indicator  Description 

Residential Tax Effort Residential Tax Effort is a measure of the total 
residential tax revenue per dwelling unit in relation to 
the median household income (Municipal profile and 
financial condition indicators report, Government of 
Nova Scotia). 

Tax collected as a percentage of tax 
billed (%) 

Total revenue by tax collection compared to taxes billed 
(municipal data). 

Debt Service Ratio Debt servicing costs (principal and interest) as a share 
of municipal revenues (Municipal profile and financial 
condition indicators report, Government of Nova 
Scotia). 

Municipal debt by own-sourced revenue This indicator is a duplicated measure. 
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Priority Indicator  Description 

Percentage satisfaction  municipal 
services (Resident Survey) 

Percentage of residents that responded "Very Satisfied" 
or "Satisfied" to the question: Overall, how satisfied are 
you with the delivery of all the services provided by the 
municipality? (Resident Survey, municipal data). 

Responsible Administration  Performance Indicators 

Goal  Performance Indicator  Description 

RA-01 Percentage of reserves 
meeting policy minimum 

The percentage of the four reserves that have set 
minimums that are now at or above their minimum 
balance (municipal data). 

RA-01 Percentage of capital budget 
funded by debt 

This indicator has been removed due to low 
suitability as a Performance Indicator. 

RA-01 Variance  operational actual 
expenses versus budget 

The per cent difference between the operational actual 
year-end expenses and the original budget (municipal 
data). 

RA-01 Variance  revenue actual 
versus budget 

The per cent difference between actual year-end 
revenue and budgeted revenue (municipal data). 

RA-01 Dollar value of grants and tax 
relief (future) 

To be determined. 

RA-01 Dollar value of Affordable 
Access Program 

Dollar value of Affordable Access Program recreation 
services (municipal data limited to municipally owned 
and operated sites). 

RA-02 Percentage of assets meeting 
target condition (future) 

To be determined. 

RA-02 Percentage of assets with a 
formalized asset management 
plan by asset class 

An Asset Management Plan (AMP) guides the 
management of one or more physical asset in the most 
cost-effective manner to provide a specified level of 
service. AMPs will focus on major assets within each 
asset class first and then expand to all assets in the 
future (municipal data). 
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Goal  Performance Indicator  Description 

RA-02 Percentage of planned vs 
unplanned maintenance 
(future) 

 To be determined. 

RA-02 Percentage of natural assets 
with an identified utilization 
plan (future) 

To be determined. 

RA-03 Greenhouse Gas Emissions  
municipal operations 
(municipal buildings, fleet, and 
street lighting) 

Total corporate GHG emissions including buildings, 
fleet, and street lighting (not including Halifax Transit) 
(municipal data). 

RA-03 Energy usage intensity of 
municipal buildings (measured 
as kilowatt hours per square 
meter) 

Total energy (in kilowatt hours) used by municipal 
buildings divided by the area of municipal buildings 
(measured in square meters) (municipal data). 

RA-03 Percentage of HalifACT 
actions on track 

The percentage of HalifACT actions that are in progress 
and tracking towards associated HalifACT targets 
(municipal data). 

RA-04  Percentage of services 
meeting standards (future) 

To be determined. 

RA-04 Number of continuous 
improvement projects  by 
category 

The annual number of continuous improvement projects 
reported corporately which aim to increase efficiency, 
avoid costs, and/or improve the quality-of-service 
delivery or process outputs (municipal data). 

RA-04 Benefits realized ($)  
continuous improvement 
projects 

The dollar value realized of continuous improvement 
projects reported corporately since the Strategic Plan's 
implementation (municipal data). 

RA-04 Percentage of Auditor General 
recommendations completed 
at first follow-up 

The percentage of Auditor General recommendations 
that are complete as per the Auditor General at the first 
follow-up report (municipal data). 

RA-04 Percentage of service 
requests resolved within 
standard (future)* 

To be determined. 
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Goal  Performance Indicator  Description 

RA-04  Customer Inquiry Average 
Resolution Time (Planning & 
Development) 

Average resolution time is measured in calendar days. 
Resolution is defined as closed, and the inquiry or issue 
is resolved (municipal data). 

RA-04  Quality and accuracy results 
for 311 (%) 

Accuracy and quality of service results for 311 
(municipal data). 

RA-04  311 Abandonment rate (%) Percentage of callers who hang up before their call is 
answered by a live 311 Agent (municipal data). 

RA-04 Number of users of on-
demand and scheduled 
interpretation 
services (future)   

To be determined. 

RA-05 Actively engaged users of 
online community engagement 
portal 

Total number of registered participants for the 
municipality's online community engagement portal that 
have interacted with the platform (municipal data).  

RA-05 Followers on primary social 
media accounts 

Number of followers on primary social media accounts: 
Bluesky, Facebook, Instagram, Linked-In (municipal 
data). 

RA-05 % Satisfaction  public 
engagement (Resident survey) 

Percentage of residents that responded "Very Satisfied" 
or "Satisfied" to the question: Please tell us how 
satisfied you are with each of the following services 
provided by the municipality. Public Engagement (for 
example, public consultation on municipal projects, 
surveys, etc.) (Resident Survey, municipal data). 

RA-05 Participant feedback regarding 
public experience with the 
engagement process (future) 

To be determined. 

RA-06 Dollars invested in the 
municipality by partners 
(future) 

Total dollar amount invested in the municipality by 
partners (municipal data). 

RA-07 Percentage of employees that 
have received risk training 
(future) 

To be determined. 
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Our People Priority Indicators

Priority Indicator  Description 

Percentage of job applicants that self-
identify  

Percentage of job applicants that have chosen to self-
identify as a member of an Employment Equity group 
(municipal data). 

Percentage of Voluntary Employee 
Turnover 

The number of permanent employees voluntarily 
resigning from the organization expressed as a 
percentage of the total active employees within the 
organization (municipal data). 

Percentage of Internal Fill Rate Number of vacant positions filled by internal movements 
as a percentage of all vacancies filled (municipal data).  

Total Accident Frequency The number of health and safety incidents occurring in 
a workplace per 200,000 insurable hours (Workers' 
Compensation Board, municipal data). 

Overall Employee Engagement (future) The average score from three employee engagement 
survey questions: motivation to do a good job, 
recommending the business unit as a workplace, and 
pride in municipal accomplishments (Narrative 
Research, municipal data; survey). 

Our People  Performance Indicators 

Goal Performance Indicator  Description 

OP-01 Number of Approved WCB NS 
Gradual Onset Psychological 
Injury Claims 

Approved claims for work-related gradual onset 
psychological injury which is caused by significant 
stressors at work that happen over time, such as 
bullying and/or harassment. 

OP-01 Percentage of employees that 
feel the municipality 
appropriately demonstrates its 
commitment to diversity, 
equity, inclusion (survey) 

Percentage of employees that feel the municipality 
appropriately demonstrates its commitment to equity, 
diversity, and inclusion (municipal data  Employee Exit 
Survey). 
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Goal Performance Indicator  Description 

OP-01 Number of participants  EDIA 
training 

Total number of municipal Diversity & Inclusion training 
participants. This measure provides information about 
the workforce's level of engagement in Diversity and 
Inclusion awareness (municipal data). 

OP-02 Percentage of job offers 
declined (by reason) 

The percentage of jobs offered to candidates that are 
declined broken out by the most common reasons 
(municipal data). 

OP-02 Percentage of employees who 
left for better compensation 
(exit survey) 

Percentage of employees that exited who left for better 
compensation (municipal data  employee exit survey). 

OP-02 Average time from job posting 
to job offer acceptance 

Average time taken from posting a job and a candidate 
accepting the job offer (municipal data). 

OP-02 Average number of qualified 
candidates per job posting 
(future) 

Average number of candidates meeting the job 
requirements per job competition (municipal data). 

OP-02 Percentage of critical jobs with 
a succession plan (future) 

To be determined. 

OP-03 Percentage of new employees 
that completed onboarding 
training vs target (future) 

To be determined. 

OP-03 Percentage of employees that 
completed mandatory training 
(future) 

A measure of compliance against the required 
mandatory training. 

OP-03 Number of employees 
participating in Mentorship and 
Aspiring Leaders program, 
Evolving Leaders (future) 

Number of employees participating in Mentorship and 
Aspiring Leaders Program and the Evolving Leaders 
Program (municipal data). 

OP-04 Lost time accident frequency  The number of lost-time injuries occurring in a 
workplace per 200,000 insurable hours (Workers' 
Compensation Board, municipal data). A lost-time injury 
occurs when time the employee lost time beyond the 
date of the accident. 
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Goal Performance Indicator  Description 

OP-04 Percentage of Health & Safety 
Lost Time Hours  

Total Workplace Compensation Board (approved) paid 

allocated to the year of injury divided by the total 
insurable hours (municipal data). 

OP-04 Number of compliance orders 
 Psychological Workplace 

Safety (future) 

Total number of compliance orders specific to 
psychological safety issued by the Nova Scotia 
Department of Labour, Skills & Immigration. 

OP-04 Percentage of employees that 
completed the mandatory 
safety training 

A measure of compliance against mandatory safety 
training (municipal data).  

 



2026-2030 Strategic Plan 

Action Plan 
Feasibility 
Assessment 



The Feasibility Assessment is a current state assessment of the Actions ahead of the 2026/27 
Budget and Business Planning cycle. 

This Assessment is a tool for Regional Council to use when reviewing the Action Plan to aid in 
understanding the resource requirements. This Assessment is not a binding budgetary 
document; it is intended to provide additional context to support Council decision-making.

The Assessment aligns requests from Councillors throughout the strategic planning process for 
more information to understand the financial impact of decisions and cost pressures / drivers of 
cost.

Methodology

Corporate Planning & Performance worked with the business units/ offices to provide feasibility 
as it relates to resource requirements for the actions. Feasibility is broken down by Strategic 
Plan year, with a focus on 2026/27. Where possible, feasibility for out years of the Strategic 
Plan has been identified. 

The Assessment is aligned with the proposed 2026/27 Service Enhancements. Where Service 
Enhancements may impact specific Actions, the Service Enhancement ID number and name 
are listed. Should a Service Enhancements not be approved, it may require that an action be 
removed, revised, or deferred to later years.

Capital Budget requirements have been identified generally, but estimated figures have not 
been included. Formalized asks will come forward with the Capital process in January 2026.

Business Unit/ Office legend: 

CAO Chief Administrative Officer Business Unit   

CS Community Safety 

FAM Finance & Asset Management

HR Human Resources

HRFE Halifax Regional Fire & Emergency

HRP Halifax Regional Police

IT Information Technology

Library Halifax Public Libraries

LRIS Legal, Risk & Insurance Services

MPO Major Projects Office

P&D Planning & Development

P&R Parks & Recreation

PFE Property, Fleet & Environment

PW Public Works

SITP Strategic Infrastructure & Transportation Planning

Transit Halifax Transit
















































