
P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada    

Item No. 21.3 
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TO: Mayor Fillmore and Members of Halifax Regional Council 

FROM: Brad Anguish, Acting Chief Administrative Officer 

DATE: January 27, 2026 

SUBJECT: Award of Contracts – Quarterly Report October 2025 to December 2025 

INFORMATION REPORT 

ORIGIN 

Award of Contracts – Quarterly Report October 2025 through December 2025 

EXECUTIVE SUMMARY 

As required by the Procurement Policy 2022-012-ADM the Director of Procurement shall provide a report 
to the Council Members at least quarterly. This is for information only and there is no risk in reporting. 

BACKGROUND 

The purpose of this report is to provide a listing of all competitive contract awards approved in the third 

quarter of 2025/2026, exceeding $100,000 and/or approved by the CAO and a listing of alternative 

procurement awards exceeding $50,000. The data for awarded contracts for the period October 1, 2025, 

to December 31, 2025, has been summarized in the attached. The information contained in this report has 

previously been shared with Council via the Weekly CAO Award Report and the list of Solicitations Posted. 

Questions related to specific solicitations may best be addressed by the applicable business unit. 

All reports recorded in the attached table are available for viewing from the Procurement Department, 

excluding reports that are marked Private & Confidential. 

FINANCIAL IMPLICATIONS 

The financial implications, including budget details and account details of each award, are clearly stated in 

the Financial Implications section of the individual reports which are on file in the Procurement Department. 

All reports involving project funding were reviewed and confirmed by staff in Procurement and Accounting. 

Funding for these projects is available in the approved Project or Operating budget. 



Award of Contracts  
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Value of Competitive Procurement Awards exceeding $100,000:    $ 20,919,523.61 
Total number of Competitive Procurement Solicitations exceeding $100,000:   42 
 

Value of Alternative Procurement Awards exceeding $50,000:    $ 2,372,869.21 
Total number of alternative procurement awards exceeding $50,000:   8 
 
 
COMMUNITY ENGAGEMENT 
 
No community engagement was required for this report.  
 
 
LEGISLATIVE AUTHORITY 
 
Administrative Order 2022-012-ADM, The Procurement Policy 
 
Section 28(1) of the Procurement Policy provides that Regional Council may approve contract awards of 
any amount. Section 28(2)(a) further specifies that a contract award must be forwarded to Council for 
approval if:  
 

(i) the award commits the Municipality to making capital expenditures in a future fiscal year and 
exceeds the amounts allocated for the project in Council’s multi-year capital plan; 

(ii) the award commits the Municipality to making operating expenditures in a future fiscal year 
and exceeds either $5,000,000, or a term of 5 years; 

(iii) there is legislative requirement for Council to approve the award; or  
(iv) the CAO is of the opinion that the award is a matter best dealt with by Council. 

 
Section 31 of Administrative Order 2022-012-ADM The Procurement Policy states: 
 
(1) The Director of Procurement shall provide a report to the Council members, at least quarterly, 

containing a list of: 
(a) all awards approved by the CAO; 
(b) all awards exceeding $100,000; and 
(c) all awards exceeding $50,000 resulting from Alternative Procurement.  

 
(2) The report shall show the name of the contract, the name of the successful supplier, the amount of the 
contract, and the budgetary estimate. 
 
 
ATTACHMENTS 
 
Appendix A - Award of Contracts - Quarterly Report – October 1, 2025, to December 31, 2025 

 
 
 
_____________________________________________________________________________________________ 
 
Report Prepared by: Stephen Terry, Director, Procurement, Finance & Asset Management, 902.802.4063 
_____________________________________________________________________________________________ 
 
 

 



Appendix A: Competitive and Alternative Procurement Awards October 1, 2025 to December 31, 2025

Project Number Project Name Department Internal Reference Procurement Type
Source 
Published Source Close

Pre-tender 
Estimate

Actual Award 
Amount

Award Approval 
Date Awarded Supplier(s) Completed Submissions List

HRM-2025-0425 Elevator Modernization and Maintenance - Alderney Library PROPERTY, FLEET & ENVIRONMENT CB190007
Invitation to Tender - Specified 
Price Construction 8/14/2025 9/9/2025 $ 360,000.00 $ 420,691.87 10/3/2025 TK Elevator (Canada) Limited TK Elevator (Canada) Limited|ATTA Elevators Halifax Inc.

HRM-2025-0346 Miscellaneous Guide Rails Phase 1 PUBLIC WORKS CR200004
Invitation to Tender - Unit Price 
Construction 8/27/2025 9/12/2025 $ 200,448.68 $ 353,082.00 10/3/2025 Dexter Construction Company Limited

Dexter Construction Company Limited|3297145 NS LTD|Basin Contracting 
Limited

HRM-2025-0239 Interpretation & Translation Services (On-Demand & Scheduled) HALIFAX REGIONAL POLICE P405 Request for Proposals 5/22/2025 6/19/2025 $ 125,000.00 $ 1,000,000.00 10/3/2025 Multilingual Community Interpreter Services (Ontario)

Multilingual Community Interpreter Services (Ontario)|Access Language Services 
Inc.|Kathleen Kelley|Ad Astra, Inc.|Languages in Motion Ltd. |Language Line 
Services|Lingotec Inc

HRM-2025-0465 Supply and Delivery of Four (4) Passenger Vans PROPERTY, FLEET & ENVIRONMENT
CV240001 & 
CV240005 Request for Quotation 8/29/2025 9/22/2025 $ 375,516.34 $ 275,962.80 10/3/2025 3041518 Nova Scotia Limited

Overland Custom Coach (2007) Inc.|3041518 Nova Scotia Limited|Bruce Leasing 
Limited|Steele Chevrolet buick GMC Cadillac|MacPhee Ford

HRM-2025-0456
Supply and Delivery of One (1) Propane Asphalt Hot Box Truck – 
Single Axle Crew Cab PROPERTY, FLEET & ENVIRONMENT CV240002 Request for Quotation 8/29/2025 9/22/2025 $ 365,091.88 $ 428,750.00 10/3/2025 Saunders Equipment Ltd. East Coast International Trucks Inc|Saunders Equipment Ltd.

HRM-2025-0431
Supply & Delivery of Four (4) 10-Ton Tandem Dump Trucks with 
Plows PROPERTY, FLEET & ENVIRONMENT CV240002 Request for Quotation 7/31/2025 8/25/2025 $ 1,447,956.32 $ 1,543,225.84 10/6/2025 East Coast International Trucks Inc

Nova Truck Centres|Nova Truck Centres|Mackays Truck Center|Peterbilt 
Atlantic|The Bayview Group|East Coast International Trucks Inc|East Coast 
International Trucks Inc

HRM-2025-0429 Development of Disaster Debris Management Plan PUBLIC WORKS CZ230700 Request for Proposals 8/6/2025 9/12/2025 $ 200,000.00 $ 162,269.20 10/8/2025 CCEM Strategies
CCEM Strategies|AECOM Canada ULC|Dillon Consulting Limited|Traverse 
Analytics Inc.

HRM-2025-0384 Strategic Growth and Infrastructure Priorities Plan PUBLIC WORKS R951 Request for Proposals 7/8/2025 8/29/2025 $ 1,000,000.00 $ 747,941.25 10/8/2025 GEI Consultants

GEI Consultants|R.V. Anderson Associates Limited|Sustainability Solutions Group 
Workers Cooperative|Deloitte|KPMG LLP|Ernst & Young LLP|Arcadis Professional 
Services (Canada) Inc.|Fathom Studio

HRM-2025-0455 Architectural – Public Washroom Modernization (3 Sites) PROPERTY, FLEET & ENVIRONMENT CB190006 Request for Quotation 8/21/2025 9/12/2025 $ 155,785.50 $ 136,800.00 10/8/2025 T.A. Scott Architecture + Design Limited
Architecture49 Inc.|Duffus Romans Kundzins Rounsefell Ltd|T.A. Scott 
Architecture + Design Limited

HRM-2025-0469 Supply and Delivery of Seven (7) 3/4 Cargo Vans PROPERTY, FLEET & ENVIRONMENT
CV240001 & 
CV240002 Request for Quotation 9/4/2025 9/29/2025 $ 550,819.88 $ 530,493.98 10/8/2025 Bruce Leasing Limited MacPhee Ford|3041518 Nova Scotia Limited|Bruce Leasing Limited

HRM-2025-0358 Miscellaneous Guiderails Phase 2 PUBLIC WORKS CR200004
Invitation to Tender - Unit Price 
Construction 8/26/2025 9/10/2025 $ 204,306.45 $ 305,730.00 10/9/2025 3297145 NS LTD

Dexter Construction Company Limited|Basin Contracting Limited|3297145 NS 
LTD

HRM-2025-0356 Ecological Corridors Study PLANNING & DEVELOPMENT C320 Request for Proposals 8/18/2025 9/9/2025 $ 100,000.00 $ 123,274.23 10/9/2025 AECOM Canada ULC
Habitat|2598810 Ontario Inc.|Dougan Ecology|AECOM Canada ULC|Diamond 
Head Consulting Ltd|Dillon Consulting Limited|Strum Consulting|Pinchin Ltd

HRM-2025-0378 Operational Review of Halifax Transit's Ferry Services HALIFAX TRANSIT R661 /6919 Request for Proposals 7/28/2025 9/12/2025 $ 250,000.00 $ 164,100.00 10/10/2025 CIRQL Ferries Incorporated

KPMG LLP|The Maritime & Aviation Group (International) Limited|Barrington 
Consulting|Brian Mills and Associates|Kilfoil Consulting Inc.|CIRQL Ferries 
Incorporated|Taut Solutions Ltd.|Colliers Project Leaders Inc.|Ernst & Young LLP

HRM-2025-0389
Seawood, Leaside and Bridget - Recapitalization and Stormwater 
Upgrades - Functional Design PUBLIC WORKS CZ230600 / 6399 Request for Proposals 7/22/2025 8/20/2025 $ 100,000.00 $ 172,085.00 10/15/2025 CBCL Limited AECOM Canada ULC|CBCL Limited|WSP Canada Inc.

HRM-2025-0462
Supply and Delivery of Nine (9) Utility Vehicles with Police 
Packages PROPERTY, FLEET & ENVIRONMENT CV240006 Request for Quotation 9/4/2025 9/29/2025 $ 603,567.00 $ 561,546.00 10/17/2025 MacPhee Ford MacPhee Ford|3041518 Nova Scotia Limited|Battleshield Industries Ltd

HRM-2025-0468 Supply and Delivery of Two (2) Compact Wood Chippers PROPERTY, FLEET & ENVIRONMENT CV240002 Request for Quotation 9/4/2025 9/24/2025 $ 41,370.17 $ 254,050.00 10/22/2025 Atlantic Coastal Equipment Brandt Tractor Ltd.|Atlantic Coastal Equipment|Vermeer Canada Inc. 

HRM-2025-0508 Supply and Delivery of Two (2) Four Door 3/4 Ton Trucks PROPERTY, FLEET & ENVIRONMENT CV250002 Request for Quotation 10/3/2025 10/23/2025 $ 155,983.71 $ 140,480.00 10/24/2025 Steele Chevrolet buick GMC Cadillac
3041518 Nova Scotia Limited|Douglas Ford Lincoln Sales Ltd. O/A Bayfield Ford 
Lincoln|Bruce Leasing Limited|Steele Chevrolet buick GMC Cadillac

HRM-2025-0510 Supply and Delivery of Two (2) Cargo Vans PROPERTY, FLEET & ENVIRONMENT CV240006 Request for Quotation 9/26/2025 10/16/2025 $ 170,702.20 $ 141,823.00 10/24/2025 Bruce Leasing Limited Bruce Leasing Limited

HRM-2025-0479 Supply and Delivery of Five (5) 1-Ton Plow Trucks PROPERTY, FLEET & ENVIRONMENT
CV250003&CV240
002 Request for Quotation 9/26/2025 10/20/2025 $ 470,476.61 $ 453,910.87 10/24/2025 MacPhee Ford

Pothier Motors LTD|MacPhee Ford|Bruce Leasing Limited|Steele Chevrolet buick 
GMC Cadillac

HRM-2025-0406
Heavy-Duty Hydraulic 2-Post In-Ground Bus Lift (Hoist): Supply, 
Installation, and Removal HALIFAX TRANSIT CM20005 Request for Quotation 8/20/2025 9/17/2025 $ 379,078.00 $ 349,200.00 10/27/2025 Prime Lift Limited Prime Lift Limited|Precision Hydraulics Limited

HRM-2025-0473 Highway 101 Landfill Gas Treatment Systems PUBLIC WORKS CW190004
Invitation to Tender - Unit Price 
Construction 9/22/2025 10/24/2025 $ 1,000,000.00 $ 854,881.00 10/29/2025 Sackville Trenching Ltd VEI Contracting Inc.|Sackville Trenching Ltd

HRM-2025-0408 Mill Cove Land Use Planning Project PLANNING & DEVELOPMENT C530 / 6303 Request for Proposals 7/22/2025 8/29/2025 $ 700,000.00 $ 698,222.00 10/31/2025 DIALOG
DIALOG|O2 Planning + Design|zzap Consulting Inc|URBAN STRATEGIES 
INC|The Planning Partnership

HRM-2024-0632 Fleet Charging Installations - Cowie Hill and Alderney Gate PROPERTY, FLEET & ENVIRONMENT CZ230300
Invitation to Tender - Unit Price 
Construction 8/11/2025 10/3/2025 $ 2,164,000.00 $ 1,349,621.70 11/4/2025 Black & McDonald Limited

Gil-Son Construction|Hansen Solar Energy Ltd|Hayter Plumbing and Heating 
Limited|Black & McDonald Limited|Atlantica Mechanical Contractors Incorporated

HRM-2025-0499

Janitorial Services for Mackintosh Depot (New), Mackintosh 
Admin (Old), Bell Rd Depot, Fairview Lawn Cemetery, St Andrews 
Community Centre and Powerhouse. PROPERTY, FLEET & ENVIRONMENT W200 Request for Quotation 9/17/2025 10/10/2025 $ 1,820,613.21 $ 686,256.00 11/4/2025 Imperial Cleaners Ltd.

B&M Shine Cleaning Services Inc.|Imperial Cleaners Ltd.|Royal Cleaning 
Services Inc|041216 NB Ltd.|Devas cleaning|TaskYet Cleaning 
LTD|TWENTYFOURSEVEN PROPERTY SERVICES|ZM Supreme Cleaning 
Services Ltd.

HRM-2025-0509 Supply and Delivery of One (1) Sidewalk Sweeper for Bike Lanes PROPERTY, FLEET & ENVIRONMENT CV240001 Request for Quotation 10/23/2025 11/12/2025 $ 145,753.03 $ 236,274.75 11/17/2025 Superior Power Products 2025 Ltd
Saunders Equipment Ltd.|Superior Power Products 2025 Ltd|Kaercher Municipal 
North America |Cubex Limited

HRM-2025-0545 Supply and Delivery of Three (3) 1Ton Red Pickup Trucks PROPERTY, FLEET & ENVIRONMENT CV250003 Request for Quotation 10/22/2025 11/12/2025 $ 273,895.86 $ 262,713.00 11/17/2025 Steele Chevrolet buick GMC Cadillac
Steele Chevrolet buick GMC Cadillac|Douglas Ford Lincoln Sales Ltd. O/A 
Bayfield Ford Lincoln|Bruce Leasing Limited

HRM-2025-0446 Supply and Delivery of Four (4) Electric Ice Resurfacer Units PROPERTY, FLEET & ENVIRONMENT
CB200007&CB200
013&CZ230300 Request for Quotation 9/22/2025 10/16/2025 $ 600,000.00 $ 631,400.00 11/19/2025 Saunders Equipment Ltd.

Engo Equipment Sales Inc.|Saunders Equipment Ltd.|Monarch Enterprises 
Limited 

HRM-2025-0326
Ragged Lake Analysis (Transportation, Wastewater, Cultural & 
Heritage) PROPERTY, FLEET & ENVIRONMENT CQ220003 / 6303 Request for Proposals 7/18/2025 8/22/2025 $ 300,000.00 $ 423,210.00 11/20/2025 Parsons Inc. CBCL Limited|Parsons Inc.

HRM-2025-0453 Woodside Ferry Terminal Sewage Pump PROPERTY, FLEET & ENVIRONMENT CB000016
Invitation to Tender - Specified 
Price Construction 10/9/2025 11/10/2025 $ 180,000.00 $ 208,700.00 11/21/2025

A.J. MURPHY PLUMBING, HEATING & 
VENTILATION LTD. A.J. MURPHY PLUMBING, HEATING & VENTILATION LTD.|MBA GROUP LTD

HRM-2025-0523 2025/2026 Cyclical Street Tree Pruning PUBLIC WORKS R845 Request for Quotation 10/8/2025 10/31/2025 $ 998,896.63 $ 1,382,515.00 11/25/2025 Arbor Plant Health Care Ltd|Tree Works Limited
Arbor Plant Health Care Ltd|All Green Tree Care Ltd|Asplundh Tree Service ULC 
|Tree Works Limited

HRM-2025-0502 Multi-Use Rec Facility Spryfield – Pre-Design Services PROPERTY, FLEET & ENVIRONMENT CB250007 Request for Proposals 9/23/2025 10/23/2025 $ 225,000.00 $ 143,888.00 12/3/2025 Stantec Consulting Limited

Architecture49 Inc.|Stantec Consulting Limited|McCallum Sather Architects Inc. 
|DSRA Architecture Inc.|Teeple Architects Inc.|Fathom Studio|Abbott Brown 
Architects|Diamond and Schmitt Architects Incorporated|Fowler Bauld & Mitchell 
Ltd.|Kasian Architecture Interior Design and Planning Ltd.|TEAL 
Architects+Planners|Vigilant

HRM-2025-0512 Operational Review of Halifax Transit's Accessibility Services HALIFAX TRANSIT R652 6919 Request for Proposals 10/16/2025 11/4/2025 $ 155,785.50 $ 116,000.00 12/5/2025 KPMG LLP
Deloitte|Left Turn Right Turn Ltd.|Code 4 Canada|Barrington Consulting|KPMG 
LLP

1. Competitive Procurement Awards by CAO or over $100,000, October 1, 2025 to December 31, 2025
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1. Competitive Procurement Awards by CAO or over $100,000, October 1, 2025 to December 31, 2025

HRM-2025-0185 Fire Training Structure PROPERTY, FLEET & ENVIRONMENT CE240005 Request for Proposals 7/15/2025 8/26/2025 $ 1,800,000.00 $ 2,889,900.00 12/5/2025 Bird Construction Group
Avondale Construction Limited|Lindsay Construction Limited|Bird Construction 
Group

HRM-2025-0501 Cost Consulting Services - Major Projects Office MAJOR PROJECTS

CB230025 
CV210013 
CT190010 Request for Proposals 10/6/2025 11/10/2025 $ 520,000.00 $ 349,250.00 12/10/2025 Altus Group Limited

Vigilant|A.W. Hooker Associates - Cost Consultant|Turner & Townsend Canada 
Inc.|BTY Group|Altus Group Limited|rider hunt international (Alberta) inc|Flexcell 
Engineering Inc.|Acumen AdvisErs Inc.|Hanscomb|NEO International Inc 
|2629795 ONTARIO INC.

HRM-2025-0568 Supply and Delivery of One (1) Heavy Duty 1Ton Dump Truck PROPERTY, FLEET & ENVIRONMENT CV240002 Request for Quotation 11/17/2025 12/8/2025 $ 113,411.19 $ 108,302.47 12/10/2025 3041518 Nova Scotia Limited
Denys Petika|MacPhee Ford|Bruce Leasing Limited|ALQAYSAR|3041518 Nova 
Scotia Limited

HRM-2025-0579 Supply and Delivery of One 2-Ton Truck with Articulating Crane PROPERTY, FLEET & ENVIRONMENT CV240002 Request for Quotation 11/17/2025 12/8/2025 $ 118,939.50 $ 132,026.97 12/11/2025 3041518 Nova Scotia Limited
MacPhee Ford|3041518 Nova Scotia Limited|Denys Petika|Wajax|PENNECON 
HYDRAULIC SYSTEMS

HRM-2025-0551 Ferry Terminal Park - Plaza Rehabilitation PARKS & RECREATION CP200001
Invitation to Tender - Unit Price 
Construction 11/10/2025 12/5/2025 $ 600,000.00 $ 527,700.00 12/15/2025 Dexter Construction Company Limited

Ocean Contractors Limited|MBA GROUP LTD|Dexter Construction Company 
Limited|Sheehy Construction

HRM-2025-0488 Navigation Services for HRM Deep Energy Retrofit Program PROPERTY, FLEET & ENVIRONMENT D935 Request for Proposals 9/18/2025 10/16/2025 $ 150,000.00 $ 120,873.00 12/16/2025 SwitchPACE CIC
Enermatrix Consulting Inc.|SwitchPACE CIC|WSP Canada Inc.|Summerhill 
Group|Thinkwell Shift Resource Conservation

HRM-2025-0515 Mask Fit Testing Machines HALIFAX REGIONAL FIRE & EMERGENCY CE200004 Request for Quotation 11/17/2025 12/5/2025 $ 150,000.00 $ 558,740.00 12/16/2025 Levitt Safety Limited
KD Pratt Group Inc|Levitt Safety Limited|Safety Source Fire Inc.|Concept Controls 
Inc

HRM-2025-0595 Supply and Delivery of Six (6) 3/4 Ton Trucks PROPERTY, FLEET & ENVIRONMENT CV240002 Request for Quotation 11/20/2025 12/15/2025 $ 542,314.92 $ 395,000.04 12/18/2025 Foss National Leasing

Pothier Motors LTD|Foss National Leasing|Steele Chevrolet buick GMC 
Cadillac|MacPhee Ford|Bruce Leasing Limited|ALQAYSAR|3041518 Nova Scotia 
Limited|KASUI MED AID

HRM-2025-0470
Supply and Delivery of One (1) 1-Ton Dual Rear Wheel Truck with 
Service Body PROPERTY, FLEET & ENVIRONMENT CV240002 Request for Quotation 11/24/2025 12/15/2025 $ 118,582.28 $ 123,694.00 12/19/2025 3041518 Nova Scotia Limited Denys Petika|3041518 Nova Scotia Limited|ALQAYSAR|MacPhee Ford

HRM-2025-0611 Supply and Delivery of Five (5) DRW Dump Trucks PROPERTY, FLEET & ENVIRONMENT CV240002 Request for Quotation 11/24/2025 12/18/2025 $ 595,049.66 $ 454,939.64 12/19/2025 3041518 Nova Scotia Limited
MacPhee Ford|Bruce Leasing Limited|ALQAYSAR|3041518 Nova Scotia 
Limited|Denys Petika
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2. Alternative Procurement Awards over $50,000, October 1, 2025 to December 31, 2025

Project Number Project Name Procurement Type Supplier Project Value Internal Reference Department

HRM-2025-0619 Furnace, Boiler and Burner Parts Alternative Procurement Kerr Controls Limited $ 50,000.00 W213
PROPERTY, FLEET & 
ENVIRONMENT

HRM-2025-0540
Voith Schneider Propeller Bevel Gear Unit for 
Craig Blake Ferry Alternative Procurement  Voith $ 87,418.54 CM200007 HALIFAX TRANSIT

HRM-2025-0631 5-year Generator Preventative Maintenance Alternative Procurement Sansom Equipment Limited $ 115,625.00 W213
PROPERTY, FLEET & 
ENVIRONMENT

HRM-2025-0548 Solar Carports at Cole Harbour Place Alternative Procurement Dillon Consulting Limited $ 128,747.00 CZ230100
PROPERTY, FLEET & 
ENVIRONMENT

HRM-2025-0537
Firearms Laboratory Equipment for Forensic 
Ballistics Testing Alternative Procurement  Cyber National Inc $ 169,049.00 F116 HALIFAX REGIONAL POLICE

HRM-2025-0597
Maintenance expenses for HRM at 238 
Brownlow Ave Alternative Procurement Park Place Centre Limited $ 250,000.00 W202

PROPERTY, FLEET & 
ENVIRONMENT

HRM-2025-0633 Voith Electronic Control System Alternative Procurement Voith $ 306,906.29 CM200007 HALIFAX TRANSIT

HRM-2025-0385
Craig Blake Ferry – Refit, Dry Docking, and 
Mechanical Remediation Alternative Procurement CME $ 1,265,123.38 R661, CV240007 HALIFAX TRANSIT
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