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INTEGRATED MOBILITY PLAN

Background

* Approved by Regional Council in 2017

« HRM’s plan to improve our transportation system

- : INTEGRATED
and meet the mobility targets set out in the MOBILITY PLAN

Regional Plan

THE IMP VISION: "Residents will have a choice of
connected, healthy, affordable, sustainable travel
options for moving both people and goods, through

integrated transportation and land-use planning”.
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HALIFAX

IMP Action Plan

* The original IMP included an ‘Action Plan’ with 137 Actions

Table 5: Action Plan

ACTIONS

TIMEFRAME LEEVEL OF

FFORT RESOURCES INTEGRATION

FOUNDATIONAL POLICIES

A

=

Revise the municipal street classific.

e Actions are categorized based on:
Subject Area / Transportation Mode el I

Active Transportati
p o - ation
Review the = Transit

High Medium

.
I II I lefral I le ACTIONS TIMEFRAME L::FE;‘“?: RESOURCES  INTEGRATION Complete Streets

§ - Complete Streets
eve O O r A129 Rewrite Bylaw P1000 to reflect the curbside priority chart. SHORT+  Medium Low Complete Streets Active Transporation
i Active Transportation Transit

YV V VY

Goods Movement Medium Medium <
- omplete Streets
R A130 Implement on-street parking spaces for floating car-share vehicles that ~ SHORT Low Low Active Transportation
eso u rces do not have a home base.
A131 Where mode share can be impacted, consider the curbside priority for SHORT Low Low Active Transportation Low Low Complete Streets
key transit and active transportation corridors. Transit
Complete Streets
Parking
Goods Movement
Transit Low Low Complete Streets
A132 Set downtown parking rates high enough to influence mode choice and MEDIUM Low Low Active Transportation
ensure a sufficient number of vacant short-term parking spaces, while
not unfairly penalizing downtown businesses and institutions over Medium Medium  Complete streets
similar uses in suburban areas, where parking is abundant and free. Active Transportation
A133 Set price ratios for short and long-term parking to encourage casual SHORT Low Low -
i Low Land Use

use of a vehicle over constant use.
Goods Movement

A134 Implement technology changes that connect allowable parking in SHORT Medium Medium
controlled areas to vehicle licence plates (pay-by-plate).

A135 Complete the parking technology conversion as per the 2013 Parking SHORT High High \

Roadmap.

A136 Conduct an analysis of parking supply and demand to determine SHORT Medium Low
parking needs in commercial and institutional areas.




IMP Action Plan: Implementation Status

Original IMP 137 Actions
A

4%

Not In Updated Daily
Started Progress Practice

38%

Complete
Deliverables




Bayers Road Sackville Greenway
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Implementation Challenges

 Complex nature of transformational projects
o Increased costs / resources for project delivery
o Difficult trade-offs: impacts to property, utilities, trees, traffic/parking

o Implementation delays

e Rapid population growth --> infrastructure pressure

* Lack of effective metrics for progress monitoring



The 'Complete Streets' Approach

People who WALK

People who BICYCLE

People who take TRANSIT

People who
SHARE vehicles

People who
DRIVE
ALONE

HicH <—— PLACE ——>

Complete Streets Hierarchy Link — Place Spectrum
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The 'Complete Streets' Approach

lisley Ave - Sidewalk (2024)

Sidewalks
(+18-32%)

1

Multi-use Pathways
(+16-63%)

Spring Ave - Sidewalk (2025)
Stokil Dr - Sidewalk (2024)

. . Almon St - Raised Bikeway (2025)
Raised Bikeways

(+58_77%) South Park St - Raised Bikeway (2020)
Cumberland Drive - MUP (2020)
Caldwell Rd - MUP (2022)

Forest Hills Pkwy - MUP (2024)

Isleville St - LSB (2025)

Local Street Bikeways
(+4-61%)

Dahlia St - LSB (2022)
Liverpool St - LSB (2024)

Dutch Village Rd - Raised Bikeway / Sidewalk (2026)

/ Legend

% Increase

~

/

— +30% Total Prloject Cost
_ +32% ’
— —
] +58% Estimated Cost Added Cost
(Recap Only) (Improvements)
H +77% K
[ +32%
I +16%
B +63%
I +4%
| +61%
M +7%
| +48%
$2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

S-

Construction Cost ($)
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Background

A strategy that provides a vision for mobility
across the region aimed at providing more
choices, decreasing reliance on private
automobiles, improving safety, and
enabling sustainable growth

A set of principles and priorities that provide a
framework for context sensitive decision
making

A multi-year action plan that guides
implementation and informs capital planning

A plan to make driving private automobiles
harder and force people to choose other
modes

A plan that directs investment in all
modes on every street

A plan that approves capital infrastructure
spending



UPDATING THE IMP ACTION PLAN
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== External Factors:

e Population growth

e COVID-19 pandemic

e Increased cost pressures
* Provincial Involvement

m New / Updated Policy & Strategy:

e Green Network Plan (2018)

¢ HalifACT: Climate Action Strategy (2020)

e Rapid Transit Strategy (2020)

e Centre Plan (2021)

* Road Safety Strategy (2024)

e Regional Council 2026-2030 Strategic Plan




The IMP and Road Safety

Safe System Approach
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Objectives of the Action Plan Update

* Rationalize original IMP action list:
o What has been completed? What is left to do?
o What isn't relevant any longer?
o What has happened since 2017 that needs to be added?

* Develop updated list of actions with a focus on being more:
Specific Measurable Achievable Relevant  Time-Based



Action Plan Update Process

Internal HRM
Staff
Engagement

TSC and

Mayor and
Councillor
Engagement

Community
Interest Group
Engagement

Report

Development Peer Review Regional

Council




What Has Changed?
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Daily
Practice
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Original: 137 Actions — =)y

New
Actions

Combined
/ Updated

Updated: 39 Actions



Updated 39 Actions by Focus Area

Number of Actions in Updated List

Foundational Policies

Land Use + Transportation

Complete Streets

Transportation Demand Management
Active Transportation

Transit

Goods Movement

Road Network

~N

Parking



Key Themes

©

A Lo

i
O

Expanding transit priority in the network and improving readiness for rapid
transit (BRT + ferries)

Prioritizing key AT initiatives, including completing AAA cycling network as well
as critical sidewalk gaps

Improving the efficiency of the road network, including establishment of a
traffic management centre

Developing more robust data and evaluation strategies to monitor project
level impacts as well as system-wide performance and progress

Collaborating with regional partners on initiatives of shared interest including
implementation of the Regional Transportation Plan
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Incorporating Equity as a New IMP Pillar

Equity

An equitable transportation system recognizes the diverse needs and
vulnerabilities of all people, including low-income residents, historically
underserved communities, people with disabilities, and new immigrants.

This pillar would be used to guide project planning and evaluation of
mobility related projects to strive towards serving all residents and
communities equitably.
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Financial / Resource Implications

High-level cost and resourcing estimates have

been developed for proposed actions in the
. ) Actions
updated IMP Action Plan. Funding Source # §
] . Staff Time Only 16 41%
Actions can be categorized as follows:
Within Current 4-year Capital Plan 9 23%
* Internal Initiatives completed by HRM staff.
Not Within Current 4-year Plan 14 36%
e Studies completed by external consultants to TOTAL 39 100%

complement staff.

* Infrastructure projects and programs.
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Recommendation

It is recommended that Regional Council:

1) Adopt the Integrated Mobility Plan (IMP) Action Update and direct the CAO
that it be used to guide implementation of the IMP;

2) Direct staff to report annually on progress made on the IMP Action Plan to
Regional Council through the Transportation Standing Committee; and,

3) Adopt Equity as the fifth pillar of the IMP, as set forth in the Discussion
section of this Report, for project planning and evaluation purposes.
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THANK YOU

Any further questions related to the IMP Action Update can be directed to:

Siobhan Witherbee, MCIP, LPP Mike Connors, P.Eng

Project Manager, Transportation Planning Manager, Transportation Planning

Strategic Infrastructure + Transportation Planning Strategic Infrastructure + Transportation Planning
withers@halifax.ca connorm@halifax.ca



